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AGENDA 

 

1) Review Invoices & Receipts 

 

 

 

 

Committee Members Include:   Seth Pinter, Chair 

 Deb Koncel 

Jennifer Lopez 
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REGULAR SCHOOL BOARD MEETING   

Monday, February 15, 2016 – 7:00 PM   

Colby District Education Center 

 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS 

5.01     Board Commendation Honoring Kathy Markgraf for 23 years of Service to Colby as a  

Foster Grandparent and in celebration of her 90
th

 Birthday!  

6. INFORMATION ITEMS: 

6.01 Correspondence 

 6.01-1    Thank You from the Family of Irene Flink 

6.02 Student Board Representative Report 

6.03 Superintendent’s Report – Steve Kolden [2
nd

 Friday Enrollment; Technology Information 

Request (lease/purchase), Educator Effectiveness with Support Staff, Board of Education  

Retreat – Friday, March 4
th

 – “Creating a Culture of Success”; Summer School update] 

6.04 Strategic Planning Progress Monitoring – Stakeholder Satisfaction (Samantha Penry) 

7. CONSENT AGENDA 

7.01 Minutes from the January 18, 2016 Regular Board Meeting and the February 3, 2016 Special 

Board Meeting 

7.02 Requests for Out-of-State Travel (If Any)  

 7.02-1 Middle School Choir Trip to Gurnee, IL – May 13-14, 2016 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings 

 7.03-1 Board Retreat, March 4 – 8 AM- 4 PM @ Camp Forest Springs 

 7.03-2 Medford Legislative Meeting, March 7 – 5 PM @ Medford High School 

7.04 Staff Resignations/Retirements/Leave Requests 

 7.04-1 Treva Brodhagen, Reading Specialist (Retirement) 

 7.04-2 Edith Raatz, District Accounts Payable (Retirement) 

 7.04-3 Valerie Knautz, High School Math Teacher (Retirement) 

 7.04-4 Denise Brecke, Colby Elementary Housekeeping (Resignation) 

 7.04-5 Megan Arias, Colby Middle School Secretary, (Resignation - 5 Hrs/Day)  

7.05 Personnel – Transfers / New Hires 

 7.05-1 Jeff Rosemeyer, High School Golf Coach 

 7.05-2 Nathan Larsen, High School Baseball Coach 

 7.05-3 Jamie Kulesa, Colby Middle School Secretary (5 Hrs/Day) 

 



7.06 Awards, Donations and Gifts to the School District of Colby 

 7.06-1 Shopko Donation 

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 WASB Convention Attendance Reports 

9.03 2015-16 Budget Update 

9.04 Grade Realignment Proposal – Current Process and Discussion 

9.05 Agenda for February 22
nd

 Special Board of Education Meeting  

10. ACTION INFORMATION 

10.01 CESA 10 Contract for 2016-17 

10.02 Second Reading Handbook – Part III, Section 2.05 - Additional Hours and Overtime 

10.03 Second Reading Handbook – Part III, Section 7.05 - Out of Classification Pay 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved From Consent Information 

11.02 Agenda Items Moved From Action Information 

11.03 Sale of Neillsville Property (if needed) 

11.04 Administrative Contracts 

11.05 Individual Transfers and Reassignments 

11.06 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Medford Legislative Meeting – March 7, 2016 @ 5 PM 

13.01-2 Special Board of Education Meetings – February 22, March 14 & April 11 @ 5:30 PM 

13.01-3 City Planning - February 24, @ 6:30 PM (Bill and Seth) 

13.01-4 Financial Affairs Committee Meeting – March 21, 2016 @ 6:30 PM  

13.01-5 Regular Board of Education Meeting – March 21, 2016 @ 7:00 PM 

13.01-6 Personnel Committee Meeting – ? 

13.01-7 Policy and Curriculum Committee Meeting – ? 

13.01-8 Facilities and Transportation Committee Meeting – ? 

13.01-8 Community Strategic Planning Update Meeting – ? 

14. ADJOURNMENT 

 





LITTLE STARS PRESCHOOL

E3 Early Childhood (3 YRS) (E3) 9

E3 Early Childhood (4 YRS) (E4) 13

4K Program (4 YRS) 1/2 (4K) 52

TOTAL 74

COLBY ELEMENTARY

5 YR Kindergarten Full Day 66

Grade 1 68

Grade 2 59

Grade 3 60

Grade 4 68
TOTAL 321

COLBY MIDDLE SCHOOL

Grade 5 67

Grade 6 73

Grade 7 67

Grade 8 60

TOTAL 267

COLBY HIGH SCHOOL

Grade 9 69

Grade 10 80

Grade 11 74

Grade 12 62

TOTAL 285

DISTRICT TOTAL 947

SCHOOL DISTRICT OF COLBY  -  BUILDING ENROLLMENT
January 9, 2016  - revised 1/25/2016







 

 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, JANUARY 18, 2016 

COLBY DISTRICT/EDUCATION CENTER 
 

The Regular School Board Meeting on January 18, 2016 was called to order at 7:00 PM at the Colby District 

Education Center by Board President, William Tesmer.  Members present were: William Tesmer, Deb Koncel, 

Lavinia Bonacker, Jennifer Lopez, and Seth Pinter.  Also present were Superintendent Steven Kolden and Kristen 

Seifert.  Eric Elmhorst and Cheryl Ploeckelman were absent. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

The Board presented Nick Weiler, Colby High School Senior, a commendation honoring him for being chosen as an 

All-State Academic Football participant. 

 

Preston Mertins, student board representative reported the Madrigal was a success; FCCLA Christmas Caroling 

Fundraiser was a success; the Student Council bake sale raised money for students/patients with leukemia; FBLA and 

Forensics are preparing for speaking contests; the Debate Club has been active; Chess Club is going to their first 

tournament this weekend in Medford; this is finals week; the Show Choir Spectacular went extremely well; All 

Conference Choir/Band was a success; Boys’ Basketball, Girls’ Basketball, and Wrestling are all going well; Show 

Choir will be performing in Altoona this weekend. 

 

Mr. Kolden updated the Board on the WASB State Convention; the Promising Practices for Students with 

Disabilities; the CHS yearbook will be at the February Board meeting to take a photo. 

 

Mr. Kolden updated the Board on the Strategic Planning Progress and status of the Workforce Development 

Committee. 

 

Motion by Mrs. Bonacker, seconded by Jennifer Lopez to approve the consent agenda as presented: 

 Minutes from the December 21, 2015 Regular Board of Education meeting and the January 11, 2016 Special 

Board Meeting. 

 FFA trip to Minneapolis for the World’s Toughest Rodeo – February 6, 2016 

 Board member William Tesmer attendance and expenses for WASB Legal and Human Resources 

Conference  – February 25-26 

Resignation of Sam Hayes, Varsity Baseball Coach 

Hire of Nancy Geiger, Colby Elementary Housekeeping (4 Hrs/Day) 

Voice vote – motion carried. 

 

Motion by Mr. Pinter, seconded by Mrs. Bonacker to approve the receipts and invoices as presented.  Voice vote – 

motion carried. 

Financial Report 

TOTAL REVENUE – DECEMBER  $   1,769,892.65 

NICOLET NATIONAL BANK-BANK WIRES - FEDERAL w/SS 1944-1958  $      134,607.43 

FORWARD FINANCIAL BANK-MANUAL CHECKS 178 – 179  $          7,001.25 

REGULAR CHECKS 31215-31226  $          6,813.70 

DIRECT DEPOSITS 900060909-900061245  $      267,748.72 

WIRE TRANSFERS 201500001-201500007  $        80,907.76 

ADVANTAGE BANK-REGULAR CHECKS 70561-70739  $      320,822.68 

TOTAL CHECKS TO BE APPROVED 

 

 $      817,901.54 

 

Mr. Kolden reviewed the 2015-16 budget update.   

 

The Board discussed the proposed building level grade shifts.  Mr. Kolden has met with the administrative team and 

staff to present this information and gain feedback.  Mr. Kolden will be completing some surveys and gathering more 

feedback in the next month.  The results will be available at the February meeting. 



 

 

 

 

Mr. Kolden reviewed the proposed Alternative Pay Teacher Plan with the Board.  This will be revised and then 

presented to the Personnel Committee before going to the Board for approval.   

 

Mr. Kolden reviewed the CESA #10 contract for 2016-17.   

 

The City of Colby would like representation from the Colby Board of Education for the new Library Special 

Advisory Committee.  Mr. Tesmer, Mr. Pinter and Mr. Kolden will sit on this committee. 

 

Mr. Kolden reviewed the preliminary Badger Exam and ACT results.   

 

Motion by Mrs. Lopez, seconded by Mrs. Koncel to approve the 2016-17 School Calendar with the revision of 

February 10, 2017 snow make up day moved to February 17, 2017.  Voice vote – motion carried. 

 

Motion by Mr. Pinter, seconded by Mrs. Bonacker to approve Open Enrollment spaces available in Special Education 

as presented in Administrative Procedure #522.71.  Voice vote – motion carried. 

 

Motion by Mrs. Lopez, seconded by Mrs. Bonacker, to convene in closed session per Wisconsin Statutes 19.85  c)  

Considering employment, promotion, compensation or performance evaluation data of any public employee over 

which the governmental body has jurisdiction or exercises responsibility.  e) deliberating or negotiating the 

purchasing of public properties, the investing of public funds, or conducting other specified public business, 

whenever competitive or bargaining reasons require a closed session.     

11.01 Agenda Items Moved From Consent Agenda 

11.02 Agenda Items Moved from Action Information 

11.03 Sale of Neillsville Property 

11.04 Administrative Conctracts 

Roll call vote – Motion carried 5-0; Yes – Mrs. Koncel, Mrs. Bonacker, Mr. Tesmer, Mrs. Lopez, Mr. Pinter; No- 

None; Abstain-None.  8:19 PM 

 

Motion by Mrs. Koncel, seconded by Mrs. Lopez, to move from closed session and to reconvene in open session as 

previously announced.  Voice vote - motion carried.  8:48 PM 

 

Motion by Mrs. Lopez, seconded by Mrs. Koncel to authorize Board President, William Tesmer, and/or Board 

Treasurer, Seth Pinter and/or Clerk Eric Elmhorst as authorized signatories for any amendments to the offer to 

purchase and all closing documents and require two signatures on each document.  Voice vote – motion carried. 

 

Scheduled Board of Education Meetings: 

Special Board of Education Meeting – February 3, 2016 @ 5:30 PM 

Financial Affairs Committee Meeting – February 15, 2016 @ 6:30 PM  

Regular Board of Education Meeting – February 15, 2016 @ 7:00 PM 

 

Motion by Mrs. Koncel, seconded by Mrs. Bonacker, to adjourn the meeting.  Voice vote - motion carried.  Meeting 

adjourned at 8:51 PM. 

 

Respectfully Submitted: 

 

 

 

Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 



 

 

SPECIAL MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

WEDNESDAY, FEBRUARY 3, 2016 

COLBY DISTRICT/EDUCATION CENTER 

 

The Special School Board Meeting on February 3, 2016, was called to order at 5:30 PM at Colby 

District Education Center by Board President William Tesmer.  Members present were William 

Tesmer, Cheryl Ploeckelman, Lavinia Bonacker and Jennifer Lopez.   Board members Deb Koncel, 

Seth Pinter and Eric Elmhorst were absent.  Also present were Superintendent Steven Kolden and 

Kristen Seifert. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

Mr. Kolden updated the Board on conversations with staff and parents regarding building grade level 

shifting between buildings and next steps.  Administration will review the survey results and post 

answers to questions and include another survey.  These results will be shared with the Board at the 

next meeting.   

 

Mr. Pinter arrived at 5:38 PM. 

 

Mrs. Koncel arrived at 5:42 PM. 

 

Two representatives from ICS Consulting were in attendance and introduced. 

 

Mr. Kolden discussed the options and need for an “operational referendum” and/or a “facilities 

referendum”.  The Board discussed the options of technology upgrades with the money from the 

sale of the Neillsville property.  The Board would like to see the price and feasibility of a 

technology lease and the cost involved with upgrading technology.   

 

Mr. Kolden reviewed the ICS spreadsheet of Act 32 projects and potential referendum projects.  

ICS representatives explained the preliminary potential referendum projects on the spreadsheet.   

 

The Board discussed the options and timeline for the referendum.  The Board would like to see a 

quote for using School Perceptions for their service of surveying the community. 

 

The Board reviewed the District Strategic Plan, Local Advisory Team suggestions, and a sample 

presentation format for referendum.   

 

Mr. Kolden will contact Baird to serve as a School Financial Consultant for the referendum.  

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez, to adjourn the meeting.  Voice vote - motion 

carried.  Meeting adjourned at 7:18 PM. 

 

Respectfully Submitted: 

 

 

 

Eric Elmhorst, Clerk Kristen Seifert, Reporting Secretary 





 

 

To:   Dr. Steve Kolden, District Administrator , and the Colby School Board 

 

From:   Kevin J. Spindler, Middle School Choir Teacher 

 

Re:   Information regarding an Out-of-State Trip 

 

The Colby Middle School Choir is looking for approval of a choir trip to Gurnee, IL 

on May 13 and 14, 2016.  The Trip itinerary includes going to Medieval Times 

Dinner Theatre & Tournament, participation in the Great American Parks Festival 

performance, one night’s accommodation at the Holiday Inn, and admission to Six 

Flags Great America Theme Park.  The cost of the trip is $217 per 

student/chaperone.  The cost will also include busing expense.  There is about 50-60 

students wanting to attend along with Mr. Spindler, and 5-7 more chaperones.  The 

Middle School Choir has fundraised to help offset the cost of the trip per student.  

Their profit margin was a little over $3100.  We are not asking for the school 

board’s assistance with regards to money for the trip. 

 

In the past years, we have felt that the trip was well-planned, well-chaperoned, and 

our students exceeded our expectations with regards to their behavior.  The choir 

students have been reaching goals they have set for themselves from the beginning 

of the year.  This trip would give our students the challenge to meet those goals.  

What these students gain from these trips are great musical and educational 

experiences that enhance their personal performance levels.  Please contact me with 

any questions or concerns you may have.  (715-223-2338  ext. 4249)  

Thank-you for your time. 

 

 

Enclosed is the proposed itinerary.  

 

 

Kevin J. Spindler 

Colby High School /Middle School Vocal Music Teacher Grades 5-12 
 

 

 

 
 

 

 

 

 

 

 



May 13,  2016  (Friday) 
 

7:45am Arrive at School (Go to Choir Room) 

 

8:15am Load Buses in front of school 

 

8:30am Leave Colby Middle School (Bye…. Colby, Wisconsin)   

 

11:00am Stop and eat for lunch (students pay for their own) Fond du lac, WI 

 

11:45pm Leave for Jelly Belly Factory 

 

1:30pm Arrive at Jelly Belly Factory 

 

1:45pm  Jelly Belly Factory Tour 

 

3:00pm Leave for Gurnee Mills Outlet Mall 

 

3:15pm Gurnee Mills Outlet Mall  (Shop and Eat Supper) 

 

5:00pm Load Buses and Leave for Holiday Inn 

 

5:15pm Arrive at the Hotel-check in Holiday Inn -Gurnee, Il 

 

5:45pm Load Buses and Leave for Music in the Parks Festival Be on the bus at 5:45pm please! 

 

6:00pm Arrive at Music In the Parks Festival----Unload! 

 

6:30pm Warm-up MS Mixed Choir 

 

7:00pm MS Mixed Choir Performance (included- Music in the Parks Festival) 

 

7:20pm Colby Crew II (MS Show Choir) get changed/ready! Rest of choir watch performances                            

   Warm-up Colby Crew II MS Show Choir 

 

7:40pm MS Colby Crew II Show Choir Performance (included) 

 

8:00pm Pack up and LOAD to go to the Holiday Inn! 

 

8:30pm Arrive at Holiday Inn-Gurnee  Please RESPECT the RULES! 

***Remember WE DO NOT OWN HOLIDAY INN. Consequence: We LOSE time at Great America!   

Swim/ Relax  

    

10:30 pm LIGHTS OUT! (Mr. Spindler and Chaperones check rooms)           

May 14, 2016  (Saturday) 
7:00-7:30am Wake-up calls go out (each room sets up their own)  (EAT AT HOTEL) 

    - Chaperones are to check the rooms 
 

9:00-9:15am Load Bus & Depart for Six Flags Great America (ticket included)  
 

9:45am  Arrive at Six Flags Great America- Lunch on their own (not-included) 
 

3:00pm  Exit Six Flags Great America Be on the BUS by 3:00-3:05 PLEASE! We do not want to be late! 
 

3:15pm  Depart for Medieval Times Dinner & Tournament *We need to beat the traffic! 
 

4:15 pm  Arrive at Medieval Times Dinner  & Tournament 
 

4:30 pm  Medieval Times Show Begins - Meal included 

    - Live Jousting- Every group has a knight to cheer on 

    - Souvenirs to buy if you want to- Jolly good time sport!       

  

6:30 pm  Load Buses After Show for Colby!!! 

 

11:30/12:00am Arrive back at Colby (depending on traffic) 
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